	
	Advanced Mediation Techniques
24 Hours / 3 Days
On Site @ Our Facility or Yours

	

	Meeting called by:
	Your Agency/Company

	Type of meeting:
	Training Class

	Facilitator:
	DTI Training Consortium Primary Instructor
MBA/Certified Government Instructor/Minimum 500 hrs experience.

	

	Attendees:
	Associates who have demonstrated skills in the technique of mediation. Basic skills are honed and the student is prepared to take on the most difficult challenges.

	Please read:
	This course discusses practical topics and advanced considerations as well as containing some historical documents relating to the spread and use of mediation in the United States and in other countries. 

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook and CD  are provided by DTI

	

	
	Agenda Topics



	
	· Understanding the types of Negotiators 

· Motion to Refer / Cover Letter 

· Short Mediation Script / Long Script 

· Advisory Councils 

· Public Policy Mediation 



· Breaking Impasse 

· Statistics -- Does Mediation Work? 

· Models of Assimilation and Diversity 

· The Lessons of Oslo 

· Hospital Mediation -- Case Study 

· Metaphor (Elgin Article) 

· ADR Centers -- Initial Considerations 
· What, How, and Why Facilitate? 

· A Simple Explanation of Mediation 

· Business, Physical and Financial Plans 



· Defining Conflict 

· Patterns, Pathologies and Paradigms 

· The Resolution Cycle and Mediation 

· A Mediation Nightmare 

· Graduate Degrees, Certificates, Etc. 

· Mediation Education
· Partnering -- An Update 

· Current Issues in Court Annexed Mediation 

· Building a Family Mediation Practice 

· Ethics -- First Considerations 

· Personality Factored Conflicts Checklist 

· Philosophies of Mediation
· Ethics and the Role of a Mediator 

· Pragmatic Reform 

· Expanded Use of Institutional Mediation 

· A Proposed Model for Civil Law
Countries 

· Private ADR Centers 

· Ten Commandments FLRA Style(Federal Labor Relations Authority) 


	

	
	
	

	
	
	

	

	
	

	
	

	Special notes:
	Participants will sharpen their existing skills and experience while exploring deeper into the mediation process. Difficult role play scenarios will contribute to the effectiveness of this class.
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