	
	Basic Facilitator Training Course
24 Hours/3days
@ Our Facility in Atlanta or Your Facility

	

	Meeting called by:
	Your Company/Agency

	Type of meeting:
	Certification Training Class

	Facilitator:
	DTI Training Consortium Primary Instructors
MBA/Certified Government Instructor/Minimum 1000 hrs experience.

	

	Attendees:
	This course is geared towards officers, managers, meeting leaders, and others interested in facilitation for business and organizational settings. 

	Please read:
	This is a training seminar that involves individual group and team exercises. Students will participate in live scenario exercises designed to illustrate the topics discussed.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook/Workbook, Pocket Memory Jogger Organizational Tool and CD are provided by DTI

	

	
	Agenda Topics



	
	Introduction
	

	
	This class is detailed training on the concepts of facilitation as applied to problem solving meetings and general business meetings. Topics include: 

· Basic Facilitation Skills 
· Team & Individual Development and Responsibilities

· Decision Making
· Facilitator Tools
·  Keys to Communication

· Flowcharts

· Fishbone Diagrams

· Cause and Effect Charts
· Managing Participant Problems
·  The Dynamics of Group Meetings
· Managing Conflict 

· Developing basic agendas 
· Presentation Skills
This class is approx. 50%  hands-on practical exercises, with constructive evaluations.
	

	
	
	

	

	
	

	
	

	Special notes:
	Upon completion, the students will be able to: 

· Perform as effective facilitators 

· Demonstrate a basic level of proficiency in general facilitation skills. 

· Facilitate a variety of problem solving situations. 

This class includes real life scenarios designed to challenge the participants and insight the formation of new ideas. Live exercises bring the topic lessons to life, ensuring deeper retention of methods. 
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