	
	Conflict Management
8 Hours

@ our facility in Atlanta or Your Facility

	

	Meeting called by:
	Your Agency/Company

	Type of meeting:
	Non-Certification Training Class

	Facilitator:
	DTI Training Consortium Primary Instructor
MBA/Certified Government Instructor/Minimum 300 hrs experience.

	

	Attendees:
	Anyone who interacts with others as part of the performance of their position. 

	Please read:
	This is a training seminar that involves individual group and team exercises. Students will participate in live scenario exercises designed to illustrate the topics discussed.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook and CD 
are provided by DTI

	

	
	Agenda Topics



	
	Introduction
	

	
	· How Organizations and Individuals Respond to Conflict!

· Reaction

· Over Reaction

· Turning Negatives into Positives

· Managing Conflict Effectively:

·  Alternative Dispute Resolution
· Dispute Systems Design

· Involving the Stakeholders

· Managing Emotions

· Common Interest Based Solutions

· Win-Win Solutions
	

	
	
	

	

	
	

	
	

	Special notes:
	This course is comprehensive and includes real life scenario exercises designed to lead the student to conclusions on the need for the management of conflict for the good of oneself and the agency. 
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