	
	Cost Benefit Analysis
24 Hours / 3 Days
At Our Facility in Atlanta or On Site @ Your Location

	

	Meeting called by:
	Your Company or Agency

	Type of meeting:
	Training Class

	Facilitator:
	DTI Training Consortium Primary Instructor
MBA/Certified Government Instructor/Minimum 300 hrs experience.

	

	Attendees:
	Managers/Officers or anyone who is entrusted with the task of researching, compiling, editing and presenting analysis on the viability of a particular project. Risk/Cost vs. Reward is discussed.

	Please read:
	This class explains the basic economic concepts and shows how they are relevant to understanding an analytical approach. It enumerates principles and details such technical components as "with and without" analysis, discounting, decision criteria and uncertainty assessment. The course provides especially extensive coverage of the contingent valuation method along with market valuation, the travel cost and property value methods, human life valuation, and cost-effectiveness analysis.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook and CD  are provided by DTI

	

	
	Agenda Topics



	
	Introduction
	

	
	Cost-Benefit Analysis in Practice
A History of Application 

Uses of Cost Benefit Analysis

The Decision Maker, Analyst and 
Cost-Benefit Analysis 

Policy Advocates and Adversaries:
·  Scrutiny and Accountability 
· How to Do Cost-Benefit Analysis
Terminology

Economics and Cost-Benefit Analysis 

Economic Valuation of Individual 
Preferences 

Who Is Society? 

"With and Without" Analysis 

Aggregate Benefits and Costs 

Present Value of Benefits and Costs 
Distributed Over Time 

Decision Criteria 

Discount Rate 

Inflation 

Time Horizon 

Uncertainty and Risk 

Principles of Cost-Benefit Analysis 

· Benefits and Costs: Identification and 
· Valuation 
Identifying Benefits and Costs 

Market Valuation 

Contingent Valuation Method 

Travel Cost Method 

Hedonic Pricing Method: 
Property Value Approach 

Valuation of Human Life 

Cost-Effectiveness Analysis 

Principles for Identifying and Valuing 
Benefits and Costs 

Putting It All To Work

Practical Exercise

	

	
	
	

	

	
	

	
	

	Special notes:
	In this course trade-offs between efficiency and other policy objectives are also addressed, as is the interdisciplinary setting within which cost-benefit analysis is interpreted, enabling students to understand that policy advocates and adversaries bring their own values and competing interests to bear on any decision-making process.
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