	
	Developing an Acceptable Corrective Action Plan for Civil Aviation Enterprises
January 31, 2012 @ 8:30 am

	

	Meeting called by:
	The DTI Training Consortium

	Type of meeting:
	Non-Certification Training Class

	Facilitator:
	DTI Training Consortium Primary Instructor
Experienced in Corrective Action Plan processes under the direction of the DTI agency approved methodology.

	

	Attendees:
	Anyone who must prepare an effective corrective action plan as the result of a non-conformance or unexpected result to an intended process or procedure. 

	
	

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Materials 
are provided by DTI

	

	
	Course Topics

	
	1. What is a CAP?

   --Triggers!

2. Roles and Responsibility

   --SUR 001 

3. CAP Form

   --Format and Content

4. Submission Timelines

5. CAP Acceptability

   --What is included?

   --How to present data

   --CAP Examples

6.Corrective Actions

   --Short Term

   --Long Term

   --Root Cause Analysis Systems

   --RCA Exercises

7. Regulatory Timelines

   --CAP Follow-up

8. CAP Exercises

9. Individual exercises


	

	
	
	

	
	
	

	

	
	

	
	

	Special notes:
	Course participants will learn what the regulator requires to accept your corrective action plan. Why the requirements are a great benefit to you and how to turn them into a positive experience.
Participants will be asked to bring in a real or fictional issue/finding that we will work on live in class and begin the development of the acceptable CAP.
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