	
	Fundamentals of Public Purchasing
Module Three 

Developing and Managing the RFP
24 Hours / 3 Days
@ our facility in Atlanta or Your Facility

	

	Meeting called by:
	Your Agency

	Type of meeting:
	Training Classes leading to certification

	Facilitator:
	DTI Training Consortium Primary Instructor
MBA/Certified Government Instructor/Minimum 300 hrs experience.

	

	Attendees:
	Anyone interested in gaining a thorough understanding of the process and its implications for successful public procurement are encouraged to attend. Team leaders, committee members, contract administrators and procurement managers and any other procurement professional interested in achieving “best value” during this acquisition process should register. The attendee will be someone desiring to attain professional certification and/or career advancement.

	Please read:
	This course utilizes group and individual live exercises to enhance the learning experience. Upon successful completion of this module the participant will understand their role in the overall process of their agency. They will have the tools needed for successful planning and requirement analysis.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook and CD 
are provided by DTI

	

	
	Agenda Topics



	
	Introduction
	

	
	Diagnostic Test
The RFP: Designing a Plan

· Laying Out a Blueprint for Success

Practical Exercise: Students will be given a scenario for an RFP and begin development

End of Day One

Day Two

Review Practical Exercise

The Second Stages of Development

· Establishing Procedures

· Methodology

· Evaluation Processes

Practical Exercise: Continued

End of Day Two

Day Three

Learning Negotiations

Understanding Terms and Conditions

Process Completion

Review the Practical Exercises

Examination

End of Day Three
	

	
	
	

	

	Special notes:
	This course will provide the student with a comprehensive overview of the RFP process. The class agenda will identify the process, offer a key understanding of the elements of the proposal and ascertain ways in which the document can be used to its full capability. Pitfalls and successes found in the practical exercise will make the class relevant and applicable when planning to incorporate this type of solicitation into the government process. This course is designed to taken as part of the overall Training for Public Purchasing Professionals curriculum.
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