	
	Fundamentals of Public Purchasing
Module One 

Sourcing in the Public Sector

24 Hours / 3 Days
@ our facility in Atlanta or Your Facility

	

	Meeting called by:
	Your Agency

	Type of meeting:
	Training Classes leading to certification

	Facilitator:
	DTI Training Consortium Primary Instructor
MBA/Certified Government Instructor/Minimum 300 hrs experience.

	

	Attendees:
	Anyone who needs to explore the concepts of public sector sourcing. Purchasing and procurement personnel at all levels who wish to further their career with professional certifications or advancement in their agency/company.

	Please read:
	This course utilizes group and individual live exercises to enhance the learning experience. Upon completion of this module the participant will understand the ebb and flow of private vs. government processes in acquisition. We will instruct the participant on the right tools to use in the acquisition process.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook and CD 
are provided by DTI

	

	
	Agenda Topics



	
	Introduction
	

	
	Diagnostic Test
What is Sourcing? 

Dissecting the Solicitation.

· Types

· Trends

· Standard

· Electronic

· Categories
What are we looking for? An analysis

· Examining the Requisition

· Definitions

· Requirements

· Gathering Information

Practical Exercise in reading  and understanding a Purchase Requisition

End of Day One

Day Two

Reviewing the results of yesterdays exercise.
Specs and Standards

Authorizations and Approvals

General Terms of the Sourcing Document

· Administrative

· Legal

· General

Special Terms of the Sourcing Document

· Administrative

· Pricing

· Fixed Price

· Cost Reimbursement

· Cost Plus

· Product Specification

· Warranty

· Performance

· Risk

· Fiduciary

· Delivery

· Award

Practical Exercise: Reading a Document

End of Day Two

Day Three
Review Practical Exercise

Understanding the Statement of Work (Technical Specs)
· Sources of Specs

· Interpreting Specs

· Writing Specs

Writing a Statement of Work

· Legal Issues

· Administrative Issues

· Terminology

Preparing the Bid Proposal Form

· Minimum Requirements

· Options

The Last Steps

· How to receive to bids

· How to open the bids

· Handling Protests

· Scoring the bids

· Handling Variations

· Awarding the Contract

Test
End of day Three

	

	
	
	

	

	
	

	
	

	Special notes:
	This course will provide the student with a comprehensive overview of the sourcing process. This course is designed to taken as part of the overall Training for Public Purchasing Professionals curriculum.
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