	
	Management Control for Leaders
8 Hours / 1 Day
At Our Facility in Atlanta or On Site @ Your Location

	

	Meeting called by:
	Your Organization or Agency

	Type of meeting:
	Training Class

	Facilitator:
	DTI Training Consortium Primary Instructor
MBA/Certified Government Instructor/Minimum 300 hrs experience.

	

	Attendees:
	Managers/Officers or anyone who go about designing, implementing, and using planning and control systems to implement strategies

	Please read:
	This course utilizes group and/or individual live exercises to enhance the learning experience. All topics are covered in a format that emphasizes OMB Circular A-123.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook and CD 
are provided by DTI

	

	
	Agenda Topics



	
	Introduction
	

	
	The Management Control Environment 
Understanding Strategies
Behavior in Organizations

Responsibility Centers: Revenue and Expense Centers

Measuring and Controlling Assets Employed

The Management Control Process

Strategic Planning

Budget Preparation

Analyzing Financial Performance Reports

Performance Measurement

Management Compensation

Variations in Management Control

Controls for Differentiated Strategies

Service Organizations

Multinational Organizations

Management Control of Projects


	

	
	
	

	

	
	

	
	

	Special notes:
	This course defines management's responsibility for internal control in Federal agencies. An examination of the existing internal control requirements for Federal agencies contained in the Sarbanes-Oxley Act of 2002. Circular A-123 and the statute it implements, the Federal Managers’ Financial Integrity Act of 1982, are at the center of this course to improve internal control.
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