	
	Project Management
16 Hours

@ our facility in Atlanta or Your Facility

	

	Meeting called by:
	Your Agency/Company

	Type of meeting:
	Non-Certification Training Class

	Facilitator:
	DTI Training Consortium Primary Instructor
MBA/Certified Government Instructor/Minimum 300 hrs experience.

	

	Attendees:
	Associates entrusted with the successful organization, implementation and conclusion of a project

	Please read:
	This is a training seminar that involves individual group and team exercises. Students will participate in live scenario exercises designed to illustrate the topics discussed.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook and CD 
are provided by DTI

	

	
	Agenda Topics



	
	Introduction
	

	
	An Overview of Project Management
Planning the Project

Developing a Mission, Vision Goals and Objectives for the Project
Using the Work Breakdown Structure to Plan a Project

Scheduling Project Work

Producing a Workable Schedule

Project Control and Evaluation

Project Control Using Earned Value Analysis

Managing the Project Team

How to Make Project Management Work in Your Organization.
	

	
	
	

	

	
	

	
	

	Special notes:
	This course will help develop the core competencies that will result in performance to exceed expectations! There will be real world exercises in this class to illustrate the points examined.


PAGE  
1

