	
	Implementing Safety Management Systems and Quality Assurance
24 Hours

@ our facility in Atlanta or Your Facility

	

	Meeting called by:
	Your Agency/Company

	Type of meeting:
	Certification or non-certification training class

	Facilitator:
	DTI Training Consortium Primary Instructor
B.A./Certified Government Instructor/Minimum 300 hrs experience.

	

	Attendees:
	Any Certificate holder required to implement an effective SMS/QA program

	Please read:
	This course is a practical workshop and requires student participation in real life exercises.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Reference Manual, are provided by DTI

	

	
	Agenda Topics



	
	 Introduction
 Why are you here?
 Brief History of SMS and QA

 Definitions in SMS and QA
	Day 1


	
	  How a Safety Management System Works
  Gap Analysis 

  Let's be practical: How QA fits in.
  Components of an SMS
  Basic Aspects of the SMS/QA System
  Documentation
 Process Flowing

 Exercises in Process Flowing
 Process Control

 Control Tools

 Exercises in Control Tools

 Dr. W. Edwards Deming     

 Lessons in the Red Bead

 Senior Management Commitment
 Safety Policy
 Responsibility
 Policy Manual
 Safety Performance Goals
 Quality Assurance Auditing
 Sampling Plans

 Writing Audit Checklists
 Checklist Workshops
 Process Improvement

 Corrective Action

 The Transport Canada Model for QA

 The Quality Safety Culture
	Lunch
End Day 1
Day 2
Lunch
End of Day 2
Lunch
End of Course

	
	
	

	

	
	

	
	

	Special notes:
	This course is comprehensive and includes workshops that require student participation. Students are encouraged to bring manuals and other materials that they would like to be reviewed. 


