	
	S-91A SPC for Aviation
16 Hours

@ our facility in Atlanta or Your Facility

	

	Meeting called by:
	Your Agency/Company

	Type of meeting:
	Certification or non-certification training class

	Facilitator:
	DTI Training Consortium Primary Instructor
B.A./Certified Government Instructor/Minimum 300 hrs experience.

ASQ certified

	

	Attendees:
	Anyone entrusted with monitoring processes for products or services using Statistical Process Control to continuously improve the processes to target values

	Please read:
	This is a “Hands On” course, requiring student participation in live scenario exercises utilizing an SPC computer program in MS Excel.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Reference Manual, Pocket Reference guide.
are provided by DTI

	

	
	Agenda Topics

	
	
	

	
	1.   Day 1
A.  Introductions

B.  Administration

C. Course Objectives

D. SPC Methodology and tools for process improvement

a. Statistics – What they are and uses

b. Intro to Measures of Central Tendency (Mean, Median, Mode)

c. Intro to Standard Deviation  

E.  Introduction to Two Types of Sampling Techniques using:

a.  Variable Data

b.  Attribute Data

F. Introduction to SPC for Excel

a.  QC Tools 

b.  Example

c.  PE

G. Introduction to SPC tools:  

a. Histogram
b. Pareto Chart

c. Run Chart
d. Control Charts

e. Cause and Effect Diagram

H.  Histogram
a.  QC Tools 

b.  Example

c.  PE

I. Pareto Chart

a.  QC Tools 

b.  Example

c.  PE
J. Run Chart

a.  QC Tools

b.  Example

                      c.  PE

K.  Control Chart

a. QC Tools 

b. Example

c. PE

L. Cause and Effect Diagram

d. QC Tools 

e. Example

f. PE

M. How to Implement SQC in your Facility.

	DAY 1
DAY 2

End of Course

	Special notes:
	Students should have basic knowledge of math. 
	

	


