	
	Supervisory & Leadership Skills
24 Hours

@ our facility in Atlanta or Your Facility

	

	Meeting called by:
	Your Agency/Company

	Type of meeting:
	Non-Certification Training Class

	Facilitator:
	DTI Training Consortium Primary Instructor
MBA/Certified Government Instructor/Minimum 300 hrs experience.

	

	Attendees:
	Anyone who has been entrusted with the development and performance of associates in the organization.
 Supervisors who attend this seminar will develop the individual, group and one-on-one leadership skills to keep up with evolving management roles and responsibilities.

	Please read:
	This is a training seminar that involves individual group and team exercises. Students will participate in live scenario exercises designed to illustrate the topics discussed.

	Please bring:
	Pen, pencil, hi-lighter etc. 
Course Textbook and CD 
are provided by DTI

	

	
	Agenda Topics



	
	Introduction
	

	
	· How to empower yourself and your staff 
· Effective Scheduling
· What leadership is from the supervisor’s point of view 

· How to build credibility and trust 

· Analyze effective listening processes and skills 

· Learn participative leader skills and techniques 

· The three steps of the continuous performance appraisal process 

· Coaching, mentoring and how to give constructive feedback 
· Goal Setting

· Motivating

· Disciplining 

· Decision-making tools for effective leadership 

· How to apply problem solving techniques to solve actual problems
·  Priority Management
· Teams vs. work groups: learning to lead and build personal effectiveness
· Project Management

	

	
	
	

	

	
	

	
	

	Special notes:
	Being an effective leader involves much more than just getting things done. Today, a much higher level of supervisory skill is required. This seminar will explore how supervisors can maintain technical expertise while demonstrating the right type of leadership. It will give you the personal, interpersonal and group skills to be influential in one-on-one situations, facilitate group performance and become an overall effective leader.
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